
Commitment category Commitment detail Action Additional action notes (as necessary)
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Key stakeholders/ 
responsibilities

Support/ 
resources

Start date Status

Monitoring: 
success 
measure and 
progress 
towards

Climate Considerate: Energy 
and Carbon

Energy efficiency - 
behaviours

Remind staff and students to take responsibility for switching off 
unnecessary lighting and appliances and/or ask your eco team to be 
energy monitors, e.g. smartboards and portable heaters, especially at 
breaktimes and the end of the day. This is not down to the Facilities 
team. Try running a switch off campaign, this could include putting up 
switch-off stickers (red-amber-green) around light switches and 
appliances to support switch-off behaviours amongst staff and 
students.

Use bulletin to remind staff.
Get switch off resources and run a 
campaign and the end of Autumn 1.

Low Low No cost Easy Short term

Principal, all staff and 
students, Eco 
Champion, Eco Team

Climate Considerate: Energy 
and Carbon

Energy efficiency - 
behaviours

Log energy saving activities and actions on Energy Sparks to keep a 
record of changes and earn points on the leaderboard to be in with a 
chance of winning prizes.

Eco Champion to lead on this. Low Low No cost Easy Short term
Eco Champion, 
Operations Manager, 
Facilities Manager, 
Eco Team

Climate Considerate: Energy 
and Carbon

Heating and cooling - 
scheduling and BMS 
(including sensors)

Ensure you have an effective energy shutdown procedure in place for 
weekends and holidays.

P&E report to H&S committee half termly. Low Low No cost Easy Short term
Facilities Manager, 
Principal, Eco 
Champion

Nature Hopeful: Biodiversity
School grounds - quantity 
of space for nature

Try repurposing containers to plant and hang from vertical spaces like 
milk cartons and wellies (make sure they have holes for drainage) to 
create a green wall effect.

Forest School development through the 
pastoral team.

Low Low Low Easy Short term
Eco Champion, Eco 
Team, Facilities 
Manager

Nature Hopeful: Biodiversity
School grounds - quantity 
of space for nature

Install some man-made habitats for wildlife - bug hotels, bird and bat 
boxes, hedgehog homes etc, you could even make these from scratch 
in class by repurposing materials.

Key stage 1 outdoor area development. None None Low Easy
Medium 
term

Eco Champion, Eco 
Team, Facilities 
Manager

Proactive governance: 
compliance, risk, 
performance and resilience

Overheating

Open windows in rooms susceptible to overheating as soon as you 
arrive in the morning on warm days, even if the room is not 'hot' yet, to 
encourage air flow and prevent temperature rise for as long as 
possible. Close/angle blinds if this is helpful (sometimes this restricts 
airflow if they are roller not slatted horizontal).

Risk assessment and heat wave 
procedures. 
P&E daily routines for opening up.

Low Low No cost Easy Short term

All Staff
Quality education: 
Curriculum, students and 
staff

Curriculum links and 
gaps

Use Energy Sparks as a tool and it's resources in lessons. There is a 
pupil account log in for your academy.

Eco Champion to set up. Low Low Low Easy
Medium 
term

Eco Champion, All 
Teaching staff

Quality education: 
Curriculum, students and 
staff

Eco champion related

Have a semi-regular agenda item on staff briefings or meetings around 
environmental behaviours that all staff have responsibility for and 
also use this as an oopportunity for them to raise any ideas or issues, 
so there is two-way conversation on this and it becomes part of 
academy culture.

Bulletin updates. 
Add to ALT weekly meeting agenda.

Low None No cost Easy Short term

Principal, Eco 
Champion

Self-controlled Consumers: 
Waste

Recycling - facilities

Signage: Label all bins clearly. Facilities teams were provided with 
laminated signs for indoors and some weatherproof stickers for 
outdoor bins. Make sure if bins are moved, signs move with them. If 
you run out of signs, see link in resources section to print out more.

Check and maintain on P&E site walk. Low Low No cost Moderate Short term

Facilities Manager Recycling signs

Self-controlled Consumers: 
Waste

Recycling - facilities
Positioning: Where possible indoor bins should be positioned 
together i.e. mixed recycling next to general waste. Bear this in mind 
for playground bins too. 

Source suitable playground recycling bins 
for main entrance and dining room/yard.
Check and maintain on P&E site walk.

Low Low No cost Moderate Short term
Facilities Manager, 
Cleaners, Cleaning 
Contract Manager, All 
Staff (awareness)


