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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Oasis Academy Fir Vale  
Number of pupils in school  365 (R-Y6 19.7.21) 
Proportion (%) of pupil premium eligible pupils 68% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published 1.9.21 
Date on which it will be reviewed January 2022 
Statement authorised by Helen Round 
Pupil premium lead Helen Round 
Governor / Trustee lead Steve Bates 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £344,993 
Recovery premium funding allocation this academic year £37193 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£TBC 
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Part A: Pupil premium strategy plan 

Statement of intent 
• We are ambitious for all our pupils and we aspire for them to reach their full 

potential. 
• We know that great teaching improves outcomes for all children. 
• We have a sense of urgency for the progress of all our pupils. 
• We carefully analyse data to identify well being and learning needs and any 

other barriers to learning. 
• We provide focused support to ensure pupils move on from their individual 

starting points at a realistic pace.    
• We know it is essential that children learn new skills and knowledge in a 

meaningful way, ensuring new material is built on secure foundations for 
independent and consistent application.  

• We strive to involve parents in their child’s education, this includes the 
importance of attending school every day. 

• We have based our approach on the Education Endowment Foundation guide to 
supporting school planning, a tiered approach and their pupil premium toolkit.  

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Significant barriers to learning in terms of high levels of adverse childhood experience 
2 Significant barriers to learning in terms of Social and Emotional Needs including attachment 

difficulties, emotional regulation difficulties and conflict resolution difficulties 

3 Significant barriers to learning in terms of language acquisition in English 

4 High mobility and the impact this has on consistent schooling from Reception to Year 6 
resulting in low attainment on entry, significant gaps in learning and slow progress 

5 Priority of education, aspirations and understanding of UK school expectations 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
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Further develop strategies in the curriculum to ensure 
pupils can improve their independent reading ability 

Attainment is raised towards national expectations – 
attainment targets met for 21-22 

Embed trauma informed practice through a whole 
school approach and ensure pastoral team expertise is 
developed to support complex SEMH needs. 

Decrease Fixed term exclusions (25 or less)   
Trauma informed ‘Together’ framework is fully 
embedded into day to day practice  

Continue to improve attendance and punctuality and 
decrease persistent absence. 

Attendance is raised towards national expectations – 
target met for 21-22 (92%) 
Decrease the % of PA children  

Further promote the benefits of early education places 
in the local community to support hard-to-reach 
families to engage earlier. 

Numbers of children accessing early education 
continue to increase.   

Deliver a range of Hub community transformation 
services focused on raising aspirations, education, 
parenting and safe and healthy lifestyles. 

The Oasis Academy Fir Vale Hub has started to 
provide services for the community based on 
strengths and need.    
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £119662 
Activity Evidence that 

supports this 
approach 

Challenge 
number(s) 
addressed 

Continue to develop high quality first teach-
ing focused on language development,     
feedback and metacognition  

• Rapidly train new staff in the OAFV 
curriculum, pedagogical and EAL     
approaches  

• KS1 leader to embed phonics         
approach and extra phonics sessions 
to fill gaps  

• Maths leader to embed mastery of 
maths approach and use of the 
ready to progress criteria to fill gaps 

• Embed the OAFV coaching policy for 
all staff, led by the Deputy Principal  

• Embed coaching for Early Career 
Teachers using the OCL pedagogy 
approach – instructional coaching  

• Targeted English consultant support 
for Early Career Teachers 

• Targeted maths lead support for 
Early Career Teachers 

• Develop high quality play based      
provision in KS1 in and outdoors     
focused on stage of development, 
next steps and gaps in learning  

• Refresh EAL and language acquisition 
staff training and support resources 

Quality first teaching for all  
EEF toolkit feedback +8, 
mastery +5, metacognition +7 

 

3 & 4 

Embed trauma informed practice whole 
school approach: 
 Launch the be-spoke ‘Together Frame-

work’ developed with Changing Minds  
 Training for all staff through Changing 

Minds (November) 
 Regular support for leaders through 

Changing Minds 

Trauma informed schools UK: 
Increasing numbers of children 
are presenting with mental 
health difficulties and high 
Adverse Childhood Experiences 
(ACE) scores impacting on 
future life chances, mental and 
physical health and progress 
and attainment.  
Trauma halts the capacity to 
learn.  Multiple adverse 
childhood experiences disrupt 
neural development and impair 

1 & 2 
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social, emotional and cognitive 
development.   
Neural pathways are needed for 
empathy, reflection and the 
ability to concentrate and learn. 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £118355 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Embed regular focused pupil progress meet-
ings from EYFS to Y6 to identify barriers to 
learning and ensure these are addressed: 

• SENDCO & Attendance Officer to    
attend virtually 

• Embed adapted NASSEA steps & 
maths ready to progress criteria to 
identify gaps and move learning     
forwards at a quicker pace  

• Embed use of Pixl across Y2 to Y6   
(including A+ learners) 

• Small group tuition (focused use of 
Teaching Assistants) 

Staff training, coaching and 
quality assurance to deliver high 
quality evidence based 
intervention targeted at need 
EEF toolkit language 
interventions +5, reading 
comprehension +6, small group 
tuition +4, behaviour +3 
 
Early Years interventions 
EEF toolkit +5 

2, 3, 4 

All interventions are evidence based, high 
quality and consistently delivered: 

• TA focused CPD weekly  
• High quality regular individual      

reading  
• NELI intervention (Y1) 
• REAL project (EYFS) 
• Teacher led support for new arrivals 

to identify starting points  
• Recovery breakfast targeted at Y6 
• Horizons device and online safety 

support for families  

Staff training, coaching and 
quality assurance to deliver high 
quality evidence based 
intervention targeted at need 
EEF toolkit language 
interventions +5, reading 
comprehension +6, small group 
tuition +4, behaviour +3 
 
Early Years interventions 
EEF toolkit +5 

2, 3, 4 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £144868 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral team expertise is developed to 
support complex SEMH needs: 

High quality provision for 
children with complex SEMH 
needs  
EEF toolkit +4 

1, 2 
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• Trauma Informed UK lead 
practitioner training  

• Targeted training from Changing 
Minds to introduce and embed 
specialist interventions   

• Professional supervision provided 
from Changing Minds for identified 
staff   

• Embed use of Early help intervention 
signs of safety overseen by the 
Safeguarding Lead 

 

 

Parental engagement: 
• Hub development worker role 

development  
• Fit for purpose community hub 

space developed  
• Delivery breakfast and after school 

provision  
• Programme of parent activities 

developed to meet need  
• Staff training to deliver parenting 

intervention and support 
• Continued development of an 

effective community based 
marketing strategy – maximize 
numbers on roll and increase the 
length of time children spend on roll 
in school 

Parental engagement 
EEF toolkit +3 

4, 5 

Improve attendance & punctuality & 
decrease persistent absence: 

• Attendance Officer and Family 
Liaison Officer role development  

• Produce accessible parent 
information on the impact of poor 
attendance  

• Incentives and reward schemes 
(Attendance Policy) 

• Targeted support – home language, 
home visits, routines  

• Tight procedures and monitoring 
systems  

• Increased focus on EYFS & Y1 

SOL consultancy service – 
sharing good practice strategies 
that have a proven track record 
in other schools  

4, 5 

 
Total budgeted cost: £382885   
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
Due to COVID-19, performance measures have not been published for 2020 to 2021, 
and 2020 to 2021 results will not be used to hold schools to account.  

Aim Target  Outcome 
High quality staff training – aim 
to raise attainment: 

• EYFS staff training to en-
sure great teaching from 
the start – enabling envi-
ronments, language de-
velopment   

• English consultant con-
tinued staff training and 
development including 
planning support 

• Oasis pedagogy pro-
gramme – focused regu-
lar coaching for RQTs 
CPD for NQTs led by the 
Deputy Principal  

Achieve national 
average progress 
scores in KS2 
Reading (0) 
 
Achieve national 
average progress 
scores in KS2 
Writing (0) 
 
Achieve national 
average progress 
scores in KS2 
Maths (0) 

Coaching has impacted on improved T&L across school in all subjects.  
Early career teachers plan weekly with the English and Maths leaders 
which has impacted positively on pitch, challenge, identification of 
potential misconceptions and had improved subject knowledge.   
Staff in EYFS attended Rainbow talk remote training session which has 
impacted on children’s progress in the communication and language 
strand.    This has been supplemented through in the moment planning 
and instructional coaching which has enhanced interactions. Early 
Excellence training had a positive impact on staff interactions in 
outdoors. 

Fully embed evidence based 
strategies focused on language 
acquisition, phonics and 
independent reading: 
 Rapidly train all new staff in 

the OAFV phonics approach 
 Embed the OAFV phonics ap-

proach across EYFS, KS1 and 
KS2   

 Embed the OAFV be-spoke 
reading approach across 
EYFS, KS1 and KS2   

Phonics 
attainment target 
(One Plan) 

Good practice videos created to share good practice on Iris have 
impacted well on support for new staff to school.   
Weekly phonics coaching and modelling have ensured the OAFV phonics 
approach is consistently embedded across all groups. Data analysis is 
used alongside this to identify which children need quick catch up or 
intensive support.   
Implementation of an ‘in the moment’ approach in EYFS, instructional 
coaching and staff training, including NELI has impacted on improved 
interactions in and outdoors and children’s progress in communication 
and language.  

Introduce & embed Pixl across 
Y2 to Y6 (including A+ learners) 

 Pixl daily practise has increased children’s mock scores in Y6.   

Introduce and embed the 
adapted NASSEA steps to accu-
rately assess children’s stage of 
development (Y1 to Y6) and en-
sure teachers use them to inform 
planning, teaching and interven-
tion. 
 
Train support staff in a range of 
evidence based interventions and 
ensure delivery is consistent and 
high quality – new starter assess-
ments, precision teaching, pre & 
post teaching, a time to talk, 

 Implementation of the ready to progress criteria in maths through 
school has impacted on improved progress as children can move more 
quickly through the stages focusing on core concepts.  Salford reading 
tests have been introduced to track progress and inform assessments 
which has impacted on targeting teaching at gaps in learning through 
book study and individual reading sessions.  An EAL reading intervention 
has also been implemented with children in key stage 2 who aren’t 
progressing rapidly using phonics.       
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LEAP & VIP (speech and language 
therapy devised) 
Pastoral team capacity is 
increased to meet need: 

• Introduce and embed a 
trauma informed 
approach 

• Establish a training and 
support programme 
from Changing Minds to 
include specialist 
interventions   

FTE reduction 
target  
(One Plan) 

Trauma informed training for all staff has enhanced the strong 
relationships between children and staff. Staff consistently manage 
behaviour sensitively and meet needs through support and intervention. 
This has been enhanced through key staff accessing Place 2 Be training 
impacting on support for children most in need. This has impacted 
positively on a 44% decrease in fixed term exclusions compared to the 
last full academic year 2018-2019 and a 67% reduction in permanent 
exclusions.     
 

Parental engagement: 
• Support multi-language 

vimeos – bedtime 
routines, praise & 
boundaries, reading a 
story, healthy eating    

• Early help intervention - 
signs of safety  

• The hub is established 
• Develop an effective 

marketing strategy – 
maximize numbers on 
roll 

Attendance target 
(One Plan) 
 

A hub worker has been recruited and the hub building is in progress with 
funding secured.   
Parent vimeos focusing on how to help at home have impacted on 
improved engagement in EYFS.   
Community partnerships have been enhanced and promotional 
materials have impacted on the highest ever numbers of families taking 
up nursery education places.    
  

Improve attendance & 
punctuality & decrease 
persistent absence: 

• Accessible parent 
information 

• Incentives & support eg, 
home routines  

• Tight procedures and 
monitoring systems 

• Focus on EYFS & Y1   

Attendance target 
(One Plan) 
 

Tight CME processes have enabled the removal of children from roll 
more quickly and has impacted positively on reducing the amount of   
unauthorised days ‘carried’. The strategic follow up of non-attendance 
using the SOL tracker has impacted on targeting support for children 
with less than 90% attendance and all families being started on the      
escalation process. Extensive support has been provided to encourage 
and support families with symptoms to book, attend and understand 
COVID 19 tests.  This has impacted well during the year on families       
accessing tests to limit children missing school from a challenging      
starting point in September 2020. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England. 

Programme Provider 
Behaviour and Resilience Mentoring Think for the Future  
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