
Oasis Academy Fir Vale
Staff well being approach 



• At Oasis Academy Fir Vale promoting well-being, positive mental health, 
healthy relationships and emotional regulation are high priorities.  

• Well being describes holistic health; physical, mental and emotional. 

• Good levels of well being impact positively on feelings of balance and the 
ability to cope.  

• Well being is affected by a wide range of issues, some of which are 
outside the workplace.  

• Well being affects motivation and resilience, therefore affecting 
performance at work.  

• Positive staff well-being is essential to support children in school.

Intent



5 ways to well being 
1. Connect:  With family, friends, colleagues and neighbours (safely). Think of these as the 

cornerstones of your life and invest time in developing them. Building these connections will 
support and enrich you every day.

2. Be Active: Step outside. Exercising makes you feel good. Most importantly, discover a 
physical activity you enjoy and that suits your level of mobility and fitness.

3. Take Notice:  Be curious. Catch sight of the beautiful. Remark on the unusual. Notice the 
changing seasons. Savour the moment. Be aware of the world around you and what you are 
feeling. Reflecting on your experiences will help you appreciate what matters to you.

4. Keep Learning: Try something new. Rediscover an old interest. Sign up for that course. Take 
on a different responsibility at work. Fix a bike. Learn to play an instrument or how to 
cook. Set a challenge you will enjoy achieving, learning new things supports confidence.  

5. Give: Do something nice for a friend, or a stranger. Thank someone. Smile. Volunteer your 
time. Join a community group. Look out, as well as in.  Seeing yourself and your happiness 
linked to the wider community can be incredibly rewarding and creates connections with 
people around you.



Jenny Mosley Tips 
Referred to with permission from Quality Circle Time in the Primary School & 
Golden Moments For Busy Teachers 

Taking responsibility for your mood.    

Bin it: When you can do nothing about something.
Bag it:  Identify what you need to do and plan to deal with it later.
Build a bridge:  You have choices.  You might need to make amends or 
apologise.
Bring it:  Thoughts to attract positive energy.

Include golden moments of mindfulness in the day.    



Supporting staff well-being  
Secret friend

Staff who want to participate choose someone randomly to be a secret friend to.  The secret friend can leave 
‘well being’ messages, quotes, a thank you or a small gift for their friend as a gesture to brighten their day.  

Tuesday informal staff meeting starter 

A quiz or informal activity is planned at the start of staff meeting periodically to build relationships.  

Staff shout out board & thank you cards

These are used as a way to recognise and thank staff commitment. 

Healthy minds section of the school website 

Tips for supporting well being and access to be-spoke guided mediation and relaxation sessions.  

https://www.oasisacademyfirvale.org/academy-life/academy-lunches/healthy-minds

Space to breathe training 

Staff training has taken place for well being since the start of the pandemic and bespoke materials have been 
created for staff use which are on our website.  There are also resources staff can access on the space to 
breathe website.  

https://spacetobreatheuk.com/wellbeing-resources

https://www.oasisacademyfirvale.org/academy-life/academy-lunches/healthy-minds

Oasis
Oasis have produced a number of useful articles on a 
range of topics aimed at supporting wellbeing and mental 
health. These can be found on the Oasiszone in the OCL –
Wellbeing area:
https://oasisit.sharepoint.com/sites/OCL-PD-WB

Mental Health First Aider 
Help is offered to staff who may be developing a mental 
health issue, experiencing a worsening of an existing 
mental health issue or in a mental health crisis. 
Mental health first aid is given until appropriate 
professional help is received or until the crisis appears to 
be resolved.  This can consist of regular meetings to 
promote and look after staff members well-being.  It 
might also involve signposting to other agencies for 
support.

https://www.oasisacademyfirvale.org/academy-life/academy-lunches/healthy-minds
https://spacetobreatheuk.com/wellbeing-resources
https://www.oasisacademyfirvale.org/academy-life/academy-lunches/healthy-minds
https://oasisit.sharepoint.com/sites/OCL-PD-WB


Self help

The Oasis people department also highly recommend staff sign up to 
the MindEd Wellbeing for Education programme, the Coronavirus Staff 
Resilience Hub in particular.
On this site there are a number of resources, including videos and links 
to therapeutic apps (breathing, meditation, mindfulness, relaxation) 
https://www.minded.org.uk/

Staff can access an employee resource site which has information, 
podcasts and self help guides on a number of wellbeing/health related 
matters.
https://maitlandmedicaloccupationalhealth.com/

Supported self assessment 
• How stressed do you feel?
• Do you feel you have enough support in the 

workplace?
• Are you able to manage your workload?
• Do you have someone you can go to if something is 

wrong?
• Would counselling be helpful to you?
• What do you like about your job?

Self help resources:
Sheffield IAPT
http://iaptsheffield.shsc.nhs.uk

NHS website:
https://www.nhs.uk/oneyou/every-mind-matters/

https://www.minded.org.uk/
https://maitlandmedicaloccupationalhealth.com/
http://iaptsheffield.shsc.nhs.uk/
https://www.nhs.uk/oneyou/every-mind-matters/


Specialist support

Counselling

Free 1:1 appointments with a trained counsellor 
are available for staff weekly by self referral and 
appointment.

Confidential telephone counselling 
Staff have access to free confidential telephone 
counselling provided by DAS 24 hours a day
Tel: 0117 934 2121 



Supporting work life balance
 Marking is usually on the spot helicopter marking in lesson

 Evidence of learning from practical activities is time effective through use of IT

 The daily timetable is structured and selected schemes are used to support planning and resourcing 

 An English consultant supports planning each term

 Maths scaffolds are used to support planning —White Rose, Power Maths, NCETM 

 Early career teachers have access to weekly maths & English planning support 

 Teacher PPA can be taken at home 

 30 minutes additional time for staff every other week for subject leadership

 Moderation is carried out in staff meeting time

 Special educational needs reviews are carried out during staff meeting time 

 There are no staff meetings on parent consultation weeks

 Time for subject leaders to take part in specialist training and deep dives are provided during the 
school day 

 CPD opportunities are generally provided during the school day 

 There is an educational visits coordinator to support visit administration  

 The delay function is used where possible on emails in the evening, weekends and holidays 

 There is no expectation of a reply to emails outside of working hours 

 Well being and workload are standing agenda items for the Health & Safety Committee

Regional Wellbeing and Workload Working 
Parties
Oasis and the recognised Trade Unions have 
set up Regional Wellbeing and Workload 
Parties. These forums provide an 
collaborative and proactive opportunity in 
each to work through all matters concerning 
wellbeing and workload and implement 
best practice. 



You said, we did

You said 

There isn’t enough time to take my class to the dining 
room and also have my dinner. 

With daily mile expectations there isn’t enough time to 
prepare maths resources for the lesson after this 
session.

Shared area for resources and planning 

There is not enough time to liaise with the TA in class 
about the week ahead

We did 

Dinner time has been extended by 5 minutes before 
registration starts to allow staff time to take their class 
to the dining room and have a 30 minute break for 
lunch.

Senior Learning Mentor to staff daily mile with 1 teacher 
and both TAs from each year group so every teacher 
gets at least 2 daily mile extra preparation slots each 
week.

OAFV share point to be set up effectively for our 
context and launched with staff.

Senior leaders and the attendance team supervise late 
collected children from 3.15pm to enable teachers and 
TAs to liaise in class.
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